October 15, 2025
Attendees: Stacy, Mr Deppong, Kim, Jackie, Cassie, Raj, Elisa, Jessica, Christina, Rebekkah (Hootie), Mrs Kearney 
Guest: Jessica LGEF 
Meeting Started: 8:34 am

Mr. Deppong Update 
· Diwali and Day of the Dead celebrations are coming up (office decorated!) 
· Cassie taking the lead on DoD setup, looking for help
· Assemblies have Kinder and 3rd graders participating and we will record and share the recording 
· Halloween guidelines are coming out soon (parade and carnival); Snickerdoodle the “unicorn” is confirmed 
· Play - Mrs Lougee wants to move forward but we need to get insurance for her to be able to lead it (Mr D is working on it) 
· Still need Service Above Self representative 
· Looking to update the IB Parent Learner Profile 
· Badges - please check in AND get a badge while on campus 
· We are trying to figure out the gravel coming down the hill - and also the deep pit that prevents cars from parking on half of the parking area - District facilities are looking at it 

IB PYP Update - Ms. Kearney
· We are in self-study year and have submitted all documentation to IB; they’ve asked us to fix a few things regarding budget and so we resubmit next Monday and the next stage is reaching out to parents, community members, board members to get input on our self-evaluation so we are ready in February for the IB Evaluation school visit  
· Mrs Kearney, Ms Kajsa, Profe Hall, Ms Julia were in LA for an IB conference last weekend to learn from other IB teachers and what to expect for the evaluation. IB goal is to have students become owners of their education 
· Goal Setting Conferences - this was new in the sense that it was earlier and there were specific goals set. All teachers set goals with students and then had the conference. 
· 4-5th kids were involved 
· 3rd - optional to have kids involved 
· TK-2 kids were not involved in the conference 
· Younger kids tended to have more behavioral based goals; older kids more academic  
· Discussed the fact that for 4th and 5th grade parents, this approach removed the only parent-teacher check-point where the student is not present. Mr Deppong is going to take that feedback to the district 
· Report Cards - last year we got rid of the comments section. As an IB school, we talked about conceptual understanding in the comments… we are looking for other ways teachers can offer perspective on conceptual understanding. In addition to report cards, teachers will send an example and how it demonstrates the conceptual understanding 
· Report Cards - coming out November 14 and the additional conceptual understanding will come afterwards 

Service Above Self 
· Jason and Stacy attended the recent District meeting - shared ideas and accomplishments from last year 
· The impact we are making at the schools in Guatemala is amazing! 
· We are going to partner with another school this year and have another drive to support that school 
· Part of being an IB school is action - so this is an important aspect for us 
· We need a Service Above Self representative; 
· Cassie will join the next two in November and February  

Budget 
· Each teacher now has a field trip budget (TK and K are lumped together) - they likely won’t go anywhere off campus because it’s too hard w/ little kids 
· Principal now has a line item of discretionary use 
· Life Lab budget remains
· Play budget - may need to increase to cover insurance 
· Budget for the year - voted on - and approved
· Rajat working with tax accountant and we need to get estimates of time spent on HSC to put in as a labor cost 
· Reimbursements will be processed 3x a month after signed by individual and the president 

Halloween Party 
· 227 tickets sold (last year was 167)
· Overall feedback was very strong  
· We had great ticket sales - we accidentally made money and will think about lowering ticket prices (but also need to consider if we will have beer, DJ, extra alcohol donated) 
· We did have some people attend without buying tickets 
· Next year - we can do bracelets to show entry paid - this can be something we do every event 
· Games like musical chairs, and limbo were big hits 

Halloween Carnival and Parade 
· We are doing it differently this year - sign-up Genius has gone out for non-HSC parents to sign-up (similar to Fun Day) 
· Popcorn machine - not working! 
· Cassie going to ask Lakeside handyman to take a look at it 
· If it rains, we will do under the overhang 
· HSC provides coffee and donuts - we could put cornhole out because we do need to wait until TK has all arrived so there is down time 

School Picture Day 
· Parents are not thrilled with the photo quality - Mr Deppong has the feedback 

Community Sponsorship 
· Jessica has been waiting until One Community drive is done 
· Addis going to fix the business sponsorship signs 

One Community Update 
· We are at 1.3 M and ahead of where we were last year
· Would really like to see more participation - at any $ amount 

Gala 
· Confirmed for March 24 - at the Lexington Hills Estate 

Fundraiser Blankets 
· Rajat looking into Lex fundraiser blankets 


Summer Projects Cont.
Calendar Items - Upcoming Events
10/11 - Family Dance Party
· Going to start advertising now! Goal is to break even vs make money 
· Working on taco vendor 
10/15 - HSC Meeting
10/17 - Diwali Assembly
10/31 - Halloween Carnival - Snickerdoodle (pony) confirmed! 
11/14 - Day of the Dead Assembly 
11/10- 11/11 No School 
11/14 - Le Chat Cafe (Hawaiian) + Drumming Day (bring a drum!) 
11/19 - HSC Meeting 





