Aug 27, 2025
Attendees: Stacy, Kim, Cassie, Ali, Alisha, Jessica, Monika, Steph, Jackie, , Elisa,, Christina, Raj, Rebekkah, Ms Kearney, Mr Deppong 

Meeting Started: 8:38 am 
Ended 10:33

Principal’s Update
· Ice cream social went well - great turnout! TK get-togethers also went well and we are off to a great start for the year; BTSN - full house!
· New staff - all getting settled in 
· STEAM night tonight 8/27; bike rodeo 8/28 
· New bell schedule (early release and lunch adjustments) to create longer blocks of uninterrupted instructional time of at least 60 min per day 
Ms Kearney - PYP Update 
· Every 5 years we have an IB evaluation - this is an evaluation year and we are already approaching our first deadline 
· Self study update
· Staff is evaluating how we are doing and we also capture parent and student feedback as part of the self-study process  
· Ms Kearney will be taking a ½ day with some teachers to work with them on IB and also send some teachers to a conference in LA to continue learning IB 
· IB PYP Parent Info night 9/22
· New and returning parents (even non Lex-parents) encouraged to attend

Summer Projects
· HSC Shed - brand new! It’s a key now, will get a code.  
· Shelving to be ordered - hospitality stuff in new shed + Lex swag and Denwear 
· New banners we invested in last year and now just change dates/times 
· Digital Signage - arrived at LGUSD and we are waiting for installation; capable of doing slideshows and announcements
· Power to Lower Field 
· We priced it and the cost was going to be extremely high - we are looking into large portable batteries 
· Fresh paint on blacktop and doors 

Working as a Team  
· We have such a cool opportunity in HSC to contribute to the school and our kids’ experience here! We are going to do better this year about dividing and conquering and making sure the work is evenly distributed. 

Clay Leads - Ms Kristin is going to lead 
· Parents needed to help (Alisha + all call for others) 

Calendar of Events
· HSC Meetings  
· New meeting survey coming so we can figure out best meeting times 
· **Take a look at our draft calendar**
· We need to vote on the budget and get event leads for the big things 
· 9/14 - Kickball/Moonball (Stephanie is lead) at Friendship Park 3-5pm 
· Need help promoting with class groups 
· 9/17 - Dad’s night out at Hapa’s 
· 9/19 - Movie Night
· 9/22 - IB Night with snacks from HSC 
· 9/24  - Mom’s night out (Cassie/Kim) 
· 9/26 - Le Chat Cafe (Cassie/Kim) & LGUSD Focus Group
· 9/29-10/03 - Conference Week (Cassie/Kim) - teacher treats 
· 10/11 - Halloween Dance (Jackie and Steph) *Sat*
· 10/31 - Halloween Carnival (Elisa) 
· 12/19 - Winter Break Send-Off (Jessica) - cookies, snow, dancing, inflatables 
· Sporadic Spirit Days - (Ali) 
· Book Fair - Discuss at next meeting (+ talk to new librarian) 
· 1/9 - Wizards event 
· 2/6 - Valentines Dance + Global Play Day (Cassie + Monika) 
· 3/6 Color Run (Christina + Elisa)  
· Spring Plant Sale (Kim + Jackie) 
· 4/29 - Staff Appreciation Luncheon  
· 5/29 Fun Day (Raj + ask Ashlyn/Victoria) 
· End of March GALA at Lex Hills Estate (Fundraiser lead TBD, Event Lead: Monika)  

Smaller Events: 
· Day of the Dead 
· Diwali - Monika 
· Thanksgiving Feast 
· Kwanza
· Lunar New Year 
· Global Play Day
· Family Math Night
· Science Night 
· STEAM Fair 
· International Family Night 

LGEF + One Community 
· Jessica (secretary) on LGEF Board + Stacy as HSC President + Adam Shultz (Lex Dad doing social media for LGEF) 

Budget 
· Budget almost done 
· Proposed Changes
· Field Trips - to cover Science Institute $875 for 2 trips 
· 5th grade graduation party ($30/student) 
· Principal fund for cultural guests (dancers, drummers, etc)  
· Event leads chat with us 

Alisha - Swag 
· Lex Swag sold very well at BTSN - working on new designs 
· Color Den assembly kits - volunteers needed 

Room Parents 
· Meet with the teacher and understand what’s needed/desired 
· New Room Parent guidelines (HSC should review) 
·  
